Huidekoper Bay Park, Inc.
Annual Community Meeting Agenda
August 28, 2022, 9:00 am

Meeting Location: HBA Park Area in front of Barsotti Residence
11412 Phil Miller Lane; Conneaut Lake Pa 16316

Call To Order: Randy Leymarie called the meeting to order.
Opening Prayer and Moment of Silence: Curt Philson gave the opening prayer.
Roll Call: Kathy Cunningham took Roll Call. See Attachment A.

Adoption of Agenda: Randy Leymarie reviewed the agenda. Kraig McEwen motioned to adopt
the agenda; Steve Schott seconded. The motion was carried.

Secretary’s Report: May 2022 meeting minutes were presented. Kathy Cunningham asked
for additions and corrections. There were none. Kraig McEwen motioned to accept the
minutes; Karl Foerster seconded the motion. The motion was carried.

The Membership Directory was circulated for updates.

Committee Reports:

Beach & Park Mike Meehan (Chairperson)

The beach committee will continue to research solutions to geese in the park area. The goose
fence worked but one the water went down; geese were able to get on the land docks and into
the park.

Docks Randy Leymarie (Dock Master)

Docks held up well over the summer. We need to replace some bushings in main docks and
place the agitators in during the October work weekend. We have a couple floats on order for
the Lees docks.

Roads Randy Leymarie (Co-Chairperson)
Many thanks to the Stansfield’s for an excellent job redoing Cullum after their construction.
A few potholes need filled through the neighborhood.

Outreach Linda Lees (Chairperson)

Group activities were light this year. The golf outing cancelled due to lack of interest. Our
annual food drive went well as did the children and pets annual 4th of July parade. Next year
we will consider extending the parade to a include a hot dog lunch.



New ideas include taking a winter ride on the Barbara J to view the Christmas trees around the
lake.

Linda presented a book library for the community to be placed near the gate to the park. Linda
will pursue a cost.

Treasurer’s Report John Barsotti
All dues have been paid. Our Budget is on track with no surprises. Landscaping current thru
July. Mike Lukcic and John Barsotti working on a smooth transition of the treasurer position.

Old Business:
Slip Agreement Kathy Cunningham
One outstanding agreement needed.

New Park Furniture Kathy Cunningham

We received funding for two picnic tables with umbrellas and two benches. The picnic tables
are located next to the beach. One of the two benches was put near the entrance to the docks.
The second bench is due late fall. Many thanks to all who donated.

Dock System Permit Randy Leymarie
Continuing the search to find an existing permit. Randy believes we should move forward to
get a permit but need to have more conversation due to potential issues.

PWC Policy Randy Leymarie

The PWC Policy should be finalized with the spring meeting and added to the annual review
with the rules.

A question was raised regarding whether leaving metal stands in the water through the winter
will damage them. Randy said not if the cable is out of the water —it’s galvanized. It was
mentioned that cables should be greased annually.

One member asked if the association was buying out the metal stands. We are not.

Document Retention Kathy Cunningham
A safety deposit box has been secured at Marquette bank for document retention.

New Business:

HBP Website/Member Portal John Barsotti

Thoughts are the portal would contain information, photos, policies, documents, calendar of
events, etc. It will not be complex. Should start this in the fall.

Fall Work Weekend — October 1-2. Randy Leymarie
Kathy Cunningham will send reminder via email.



Other

Dock System Insurance John Barsotti

John spoke with our insurance agent and confirmed that our policy covers our whole system,
docks and PWC floats. The original intention of the policy, when put in place, was that in the
event of an accident the entire system would not be damaged and need to be replaced. Only
the damaged area would need to be repaired. We are currently covered for 80% of the original
$215,000 purchase price (2012). It’s believed that the 80% approach is still relevant but the
question was is $215K still good or should we increase the amount perhaps by $50K or look for
a number closer to full replacement cost? For discussion purposes, $50k of additional coverage
would cost approximately an additional $500 annually. This includes the current $2500
deductible and a $3mil umbrella. John Barsotti will ask our agent to do a summation for the
May meeting.

PWC Gangway Randy Leymarie

The dock committee would like the PWC Gangway to be owned by the community. The cost of
each piece is $1300. They would like the corporation to purchase any new pieces and
reimburse members who purchased the existing pieces. Right now, if someone were to leave
the community they can take their floating dock gangway section leaving a gap. There is also
the option to sell to the next member on the list. If you only have one PWC you only own % of a
gangway piece. We have two owners willing to donate theirs. Others can offer to donate or
take a discounted price. A plan for reimbursement will be submitted for the May meeting.

Inappropriate driving

There has been increased activity of underage children and adults driving golf carts at high
speeds. This is an ongoing issue that we need all members to police. An email will be sent to
the community as a reminder.

There was also an incident with a car and golf cart driving through the park at a high rate of
speed. No cars are permitted in the park except for emergency vehicles and as required for
maintenance.

Kayaks

We need a designated area with racks.

Reminders: Randy Leymarie
e Watercraft should be removed by November 1.
e Fall Work Weekend — October 1-2.

e Next Spring Annual Meeting — Saturday May 20, 2023; 10:00 am; Park

Adjournment: Randy Leymarie



Attachments:
e Attendance
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Community Meeting Roll Call
August 27, 2022

Present Not Present Proxy

Barsotti X

Baum / Mansmann X

Black X

Bochtor X

Brown X

Cancellerie X

Casey / Behling X

Cella Jr. X
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Cella Sr. X
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Clapper X
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Cunningham / Casalandro X

12|Cunningham, K X

13(Deem X

14|DeGrange, D X

15|DiFiore X

16 [Dimond

17|Dunn, Darla

18|Dunn, Ron

X [x [Xx | X

19 (Doerschner

20|Fiedler X
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21|Foerster X

22|Furillo X

23(Gill X

24|Hayes X

25[Hill X

26|Jancay

27|Jones

28|Kingzett

29 |Kooyers

30|Krolikowski (Home 1)
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31|Krolikowski (Home 2)

32|Krugle X
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33|Lantsberg / Ostrand X

34|Lees X

35|Lemak Mike Lukcic

36|Leymarie X

37|Loomis X

38|Lukcic

39|Maceil

40[McEwen, Kraig

X | X | X | x

41|McEwen, Roger

42 McFarland Pam Behling
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43[Meehan (Home 1)

44 Meehan (Home 2) X

45|Pape

46 |Peters, Andrea

47| Peters, Rick
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48| Peters, Robert

49 [Philson X
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50|Sauter

51Schott X

52 Stansfield (Home 1)
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53|Stansfield (Home 2)

w

54 [Stephenson
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55| Taucher

56 | Tubbs

57|Wagner

X [X [X [X [X [X [X

58|Zangrille

Quarum 40% of members 23
Present + Proxy 23



