Annual Community Meeting Agenda
Park Area in front of McEwen Residence
May 17, 2025

9:00 am
Call To Order (Randy Leymarie)
Opening Prayer (Rev. Tubbs)
Roll Call (Becky Stansfield)
Adoption of Agenda: (Randy Leymarie)
Board Introduction: (Randy Leymarie)
e Add board
Secretary’s Report: (Becky Stansfield)

e Approval of Minutes — August 24, 2024 Community Meeting
e Membership Directory — Updates / Confirm Email Distribution

Welcome new members: (Randy Leymarie)

e Ted and Laurie Kanoza who purchased the Kooyers house.
e Rob and Kara Cronin who purchased the DeGrange house.

Committee Reports:

e Beach & Park (Mike Meehan - Chairperson)

e Docks (Randy Leymarie - Dock Master)

e Financial Audit (Jim Tubbs — Chairperson)

e Roads (Randy Leymarie - Co-Chairperson)

e Qutreach (Linda Lees - Chairperson)
Treasurer’s Report: (Mike Lukcic)

e Five Year Balance History

e 2024 Fiscal Year Review & Tax Return Status
e 2025 Financial Update

e 2026 Proposed Budget



Old Business: (Randy Leymarie)

Seawall to minimize erosion of beach and park - Committee needed
Dredging of the beach and land docks - Committee needed

Tar and Chip Roads — Committee needed

HBP Website/Member Portal (Rachel Lukcic)

New Business: (Randy Leymarie)

e 2025 Rules of Conduct
e Other

Reminders: (Randy Leymarie)

e All rules/policies apply to all guests and renters.

e Homeowners are responsible for all guest activity and conduct.

e Please use all right of ways, Pymatuning, Sargent, Cullum, and Woodman.
e Fall Annual Meeting — Saturday August 23, 2025; 9:00 am; Park

Adjournment: (Randy Leymarie)

e Motion to Adjourn

Attachments:
e August Draft meeting minutes
e 2025 Rules of Conduct
e Proxy



