Huidekoper Bay Park, Inc.
Annual Community Meeting Minutes
May 27, 2023, 10:00 am

Meeting Location: HBA Park Area in front of Barsotti Residence
11412 Phil Miller Lane; Conneaut Lake Pa 16316

Call To Order: Randy Leymarie called the meeting to order.
Opening Prayer and Moment of Silence: Kathy Philson gave the opening prayer.
Roll Call: Kathy Cunningham took Roll Call. See Attachment A.

Adoption of Agenda: Randy Leymarie reviewed the agenda. Tom Jones motioned to adopt the
agenda. The motion was carried.

New Members: Randy Leymarie welcomed our new neighbor, Andrea Peters. Andrea
purchased the Krute residence.

Secretary’s Report: August 2022 meeting minutes were presented. Kathy Cunningham asked
for additions and corrections. There were none. Linda Lees motioned to accept the minutes;
Pam Behling seconded. The motion was carried.

The Membership Directory was circulated for updates.

Committee Reports:

Beach & Park Mike Meehan (Chairperson)

The Beach committee suggested getting a float for the water. This would require the water to
be dredged prior to implementation. To dredge you must have a dock permit, which we have
not found to date. The permit issue will be dropped for now. Information under dock permit in
the Old Business section of the minutes.

Rototilling and weed control continues to be an issue. The beach was rototilled but weed
control was not done. Bob Peters offered to rototill around the playground.

We have a contract with Summit for this year. Mike Meehan will put out a new bid next year.

Docks Randy Leymarie (Dock Master)

Dock maintenance included all new bushings. Land docks will need some adjustments. Poor
weather and not enough manpower to fully complete. The dock committee could use some
new members and/or some volunteer help. Added a couple more PWC docks.

Metalcraft has not responded to request for floating pieces for land docks.



PWC — crank stands will no longer be removed from the water. Individuals will be responsible
for moving if they desire.

Financial Audit Jim Tubbs (Chairperson)
Kraig McEwen motioned to pass. All in favor.

Roads Randy Leymarie (Co-Chairperson)

Roads patched in the spring. Multiple complaints about the dust. Randy will investigate getting
brine or calcium chloride to lay. There are materials available for patching the road. Anyone
with potholes should contact Randy. This year we will hire someone to do the treatment.

Outreach Linda Lees (Chairperson)

July 4™ parade will include a hotdog lunch. Kraig McEwen offered to grill hotdogs.

The annual Food drive will be held the Saturday before (7/1). Bags to be passed out by June
24t

Garage sale voted out.

Discussed a social gathering or a beach party late August prior to school starting.

Treasurer’s Report: Mike Lukcic (Treasurer)

Mike Lukcic thanked John Barsotti for a smooth transition. 2022 finances were predictable. We
had some savings from the agitators. Opened with 28k from the end of 2022. The 2022 tax
return was completed and submitted with no balance due. To date, 2023 is on budget. All
dues have been collected.

The 2024 budget was reviewed. Kraig McEwen moved to approve; Karl Foerster seconded.
Motion passed.

There was subsequent conversation on our insurance. John Pape met with our insurance agent,
Greg Gordon, and he suggested that we eliminate data coverage and increase our umbrella
coverage from S1 million to $2 million. Since we are pursuing a Member Portal, it was decided
we would keep the data coverage. The additional cost of the umbrella insurance will be
$1000/year.

Dave Kooyers motioned to accept the amended budget for the additional insurance. Wendy
Sauter seconded. The motion was passed.

Greg Gordon also recommended that each boat owner add HBP as an additional insured.

Old Business:
Kayak Rack (Randy Leymarie)
Kraig and Sherri McEwen donated two four-kayak racks that will be delivered June 6.

Park Furniture (Kathy Cunningham)
This project was completed in the fall with receipt of our second bench.

Dock System Permit (Randy Leymarie)



To date we have not found the dock permit. Randy has a list of names of all dock permits in
Sadsbury township but nothing under our name or any past or present members. Without a
permit we cannot change the water’s edge or dredge the beach or boat area. There are two
types of permit, GP2 or GP3. The specific type is determined once you file. All old paperwork
has been searched to no avail. If we file for a permit, there is a lot of paperwork and potential
expense. As well as concern of approval.

It was asked if an attorney could help, but without a copy of a permit, there really is nowhere
for them to start.

A vote was taken with 19 against pursuing, 12 for pursuing. No further action will be taken.

HBP Website/Member Portal (Kathy Cunningham)
We need a committee to determine what we would want on a portal. Rachel Lukcic offered to
take the lead on this.

PWC Gangway (Randy Leymarie/Mike Lukcic)

Currently, individual members own % of a PWC Gangway per each floating PWC dock. It’s
believed that the corporation should own the gangway as access is available to anyone to use
as well as if a member leaves, they could take a piece out in the middle of the gangway.

Each section costs approximately $1500. We have 13 sections. Approximately $19,500 has
been invested by members. If members want to donate theirs back, they can.

Linda Lees motioned that the corporation purchase the gangway from the members. The
motion was passed with a vote of 22 for.

New Business:

2023 Rules of Conduct have not changed from 2022. Karl Foerster motioned to approve; Kraig
McEwen seconded. Motion carried.

A No running sign on the dock is broken and needs to be removed. Randy Leymarie will remove
it.

Community Thanks & Recognition: (Randy Leymarie)
Randy thanked all volunteers that participated in various work events and all the Committee
Chairs, Co-Chairs, and members.

Reminders: (Randy Leymarie)
e All rules/policies apply to all guests and renters.
e Homeowners are responsible for all guest activity and conduct.
e Please use all right of ways, Pymatuning, Sargent, Cullum, and Woodman.
e Next Fall Annual Meeting — Saturday August 26, 2023; 9:00 am; Park

Adjournment: (Randy Leymarie)
Motion to Adjourn was made by Sonny Clapper, Tom Lemak seconded. Motion carried.
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